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INTRODUCTION 

Paddle Australia (PA) is the National Sports Organisation (NSO) responsible for the 
management, coordination, development and promotion of paddling in Australia. PA is 
recognised by the Federal Government and represents the interests of its members to 
government and the public. PA’s vision, contained in the Strategic Plan for Paddling in Australia, 
is for ‘A United Paddling Community’. 
 
PA is committed to the provision of a high standard of competition, safety and opportunity for 
paddling participation in Australia. This includes the development and delivery of the successful 
Canoe Slalom and Canoe Sprint Olympic and Paralympic programs and the five non-Olympic 
disciplines (Canoe Polo, Freestyle, Marathon, Ocean Racing and Wildwater), as well as 
recreational paddling.  
 
PA is recognised by the International Canoe Federation (ICF); Oceania Canoe Association 
(OCA); Sport Australia (SA) and Australian Institute of Sport (AIS); Australian Olympic 
Committee (AOC) and Paralympics Australia. As the peak body for paddle related activity in 
Australia, PA works collaboratively with six (6) State Member Associations (SMAs), around 140 
active clubs, seven (7) disciplines and approximately 8,500 members.   
 
At its meeting in October 2018, the Board of Paddle Australia approved the formation of a 
Competition Committee (Committee). This Committee has a key role in making 
recommendations to the Board regarding governance and policy around competition paddling 
in Australia. The Committee held its inaugural meeting in April 2019. 
 
PA is seeking Expressions of Interest for the role of Chair, Paddle Australia Competition 
Committee. The Terms of Reference for the Committee can be found on the PA website.  
 
PADDLE AUSTRALIA VISION AND PURPOSE 
 
Our Vision: A United Paddling Community. 
  
Our Priorities: The most important things for us to achieve over the next four years are:  

• Digitally connected paddlers 

• Strong, valued brand 

• Systems supporting excellence 

• Sustainability through engagement 
 
Our Values and Culture: Our values will drive how we work together to achieve our vision and 
our priorities. Individually and as members of the paddling community we will be: 

• INCLUSIVE – ensuring safe places and embracing diversity  

• RESORCEFUL – developing by being creative  

• TRANSPARENT – building consensus through open engagement  

• COLLABORATIVE – working respectfully together for improved outcomes 
 
 
 
 

https://paddle.org.au/wp-content/uploads/2019/02/20181231-Strategic-Plan-for-Paddling-in-AUS.pdf
https://paddle.org.au/wp-content/uploads/2019/07/20190622-Competition-Committe-Terms-of-Reference.pdf
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ROLE OF THE COMPETITION COMMITTEE 
 
PA, with our State Member Associations (SMAs) and Clubs, have developed and are embarking 
on the implementation of a Strategic Plan for Paddling in Australia (SPPA) which will transform 
the delivery of the sport and recreation across the country.  
 
The SPPA speaks to seven Strategic Areas, including “Strategic Area 3: Developing our 
competitions into events that demand attention and involvement”.  The following goals are 
identified: 
 

• We must be clear about the objectives of each of our events and structure them 
accordingly, with a clear, aligned event strategy in each of our disciplines so that they 
serve to complement one another. We need to avoid planning in isolation and have a 
robust governance and decision-making process in place. 
 

• Our major events have to be built to promote our sport and our athletes to the public, 
with our core fan base being the paddling community itself. The fact that international 
athletes regularly travel to Australia to compete provides significant promotional 
opportunities. 
 

• Some events generate more public interest than others and there needs to be a focus 
on the promotion of these in the short term. Efforts should made to secure regular media 
coverage, using those disciplines that enjoy Olympic status to promote paddling 
generally. 
 

• A high standard of technical delivery, and transfer of knowledge between events, is 
needed to ensure fair and consistent competition. We have a heavy reliance on 
volunteers and our discipline committees need to have a focus on the education and 
management of our volunteers. 
 

• As our numbers grow, so will interest in participation events. These events will become 
an asset, so we must seek to ensure that our community has an ownership stake in 
these events as they grow through our involvement 

 
The Committee has been established by the Board to make recommendations towards the 
achievement of these goals, within the context of a complex stakeholder environment. 
 
PA manages a very successful High-Performance Program, supported by the Australia Institute 
of Sport (AIS), that extends to the Olympic Disciplines of Canoe Sprint and Canoe Slalom and 
the Paralympic Discipline of Paracanoe. Preparations are well advanced for the Olympic and 
Paralympic Games in Tokyo and work has started on the planning of the Program for 2020 
onwards. High Performance is and will remain a key part of the business of Paddle Australia. 
 
International performance is only one measure of success for PA. Equally important is 
increasing participation. Pleasingly, we are seeing growing numbers of people taking to the 
water in paddle craft, enjoying the health and well-being benefits that paddling offers. Our 
engagement with these paddlers has been limited to date. As we aim to fulfil our Vision for ‘A 
United Paddling Community’, this is an area we are working hard to address. 
 
National competitions play a key role in the development of the sport, being an important part 
of the pathway for athletes, coaches and officials. The competitions are often the basis for the 

https://paddle.org.au/wp-content/uploads/2019/02/20181231-Strategic-Plan-for-Paddling-in-AUS.pdf
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selection of Australian representative teams across the various canoe disciplines. as well as 
delivering high performance outcomes.  
 
A key deliverable under the SPPA is the development of a Competition Strategy for Paddle 
Australia which takes into consideration these various interests within our sport. The Committee 
will play a key role in the development of this strategy. 
 
MEMBERS OF THE COMPETITION COMMITTEE  
 
Under the Terms of Reference, members of the Competition Committee are: 

• One representative from each of the seven Discipline Technical Committees; 

• The Chair of the Paddle Australia Athletes Commission or its representative; and 

• Up to three additional members appointed by the Board. 

Given that the Committee largely comprises members of the various Disciplines, an 
independent Chair is sought to ensure that there is no perception of bias and that all disciplines 
are given equal chance to contribute to discussions and recommendations. 
 
Delegated PA staff members are ex-officio members of the Committee. 
 
KEY RESPONSIBILITIES AND SELECTION CRITERIA  
 
Papers for the consideration of the Committee will be drafted by the PA executive. The Chair 
will be required to assist in this preparation of documents in the lead up to meetings and to settle 
these documents. This includes ensuring that the agenda for any meeting is manageable within 
the allocated time for the meeting and ensuring that Committee members are supplied with all 
documentation required for them to be able to discuss and assess agenda items. 
 
The Chair will determine whether to invite additional people to any meeting, if required to assist 
in any of the discussions included within the agenda. This includes, but is not limited to, PA 
staff. 
 
Within meetings, the Chair will be required to: 

• Manage any conflicts of interest in accordance with PA policy; 

• Ensure that all members of the Committee are afforded an opportunity to be heard; 

• Ensure that the interests of the sport, as described under the SPPA, are referenced with 
Committee discussions; 

• Ensure that meetings are held in a timely and efficient manner, and in accordance with 
the agenda; 

• Ensure that all members are treated with respect at all times; 

• Limit discussions of the Committee to matters described within the Terms of Reference; 

• Confirm the arrangements for any additional meetings of the Committee, outside of the 
biannual face to face meetings;  

• Represent the Values and Culture of Paddle Australia; and 

• Ensure that minutes accurately reflect discussions held, further actions, and 
recommendations to go to the Board. 
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Minutes of Committee meetings, including recommendations for the consideration of the Board, 
will be drafted by the PA executive. The Chair will be required to review and settle these minutes, 
including any recommendations. 
 
The Chair is also responsible for making recommendations to the Board as to the future conduct 
of the Committee, if required. 
 
‘Demonstrated Experience’ in the following areas is required: 

• Chairing meetings of committees or advisory groups similar to the Committee; 

• Reporting to Boards; 

• An understanding of sporting organisations in Australia; and 

• An understanding of the management of sporting organisations. 

 
‘Demonstrated Experience’ in one or more of the following areas is desirable: 

• Interest in canoeing, kayaking, SUP or paddling generally; 

• Experience working in the sports/NFP sector, in particular within an NSO or SSO; 

• Event management, in particular within sport; 

• Experience within high performance sport, in particular in the context of a sport which 
receives funding via Sport Australia/AIS; 

• Background and experience in community sport and participation; 

• Managing volunteers; 

• Working with diverse stakeholder groups; or 

• Experience and knowledge in corporate governance. 

 
EXPRESSIONS OF INTEREST 
 
Expressions of Interest should include a resume of no more than four pages and a letter of 
application of one to two pages outlining the skills and experience of the candidate:  

1. Relevant to the Terms of Reference of the Competition Committee; and  

2. In the areas outlined in the ‘Key Responsibilities and Selection Criteria’ section, above. 

 
Information should be sent by email to arrive prior to 5.00 pm Eastern Standard Time on 
Monday 16th September 2019 and directed to the: 
 

Chief Operating Officer 
Paddle Australia 

Email: governance@paddle.org.au 
 
SELECTION 
 
PA has established a Nominations Committee (NC). The NC will consider all Expressions of 
Interest received and may arrange interviews as part of the selection process. The NC will make 
recommendations to the current Board of Directors on the most suitable individual to be invited 
to become Chair of the Paddle Australia Competition Committee.  
 

https://paddle.org.au/wp-content/uploads/2019/07/20190622-Competition-Committe-Terms-of-Reference.pdf
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Candidates expressing interest should be available for a telephone interview on either 23 or 24 
September.  
 
CONDITIONS 
 
This position of Chair is for an initial two-year term, however the composition of the Committee 
and the position of the Chair are ultimately at the discretion of the Board. 
 
All PA Committee positions are voluntary. Travel and accommodation expenses incurred in the 
course of PA activities are met in line with the PA Expense Reimbursement Policy. 
 
The Committee is planned to meet face to face twice a year, with the potential for additional 
teleconferences to be added to this schedule if required to address specific issues. The face to 
face meetings are generally held in the months of April and November. Attendance at all 
meetings is required. 
 
In the lead up to each meeting of the Committee, the Chair will be required to assist in the 
finalisation of the agenda. After each meeting the Chair will be required to review the draft 
minutes and settle a final version to be tabled at the next meeting of the Board.  
 
Where recommendations of the Committee are required to be considered by the Board, the 
Chair will also be required to attend the relevant Board meeting. Any such attendance will 
generally be via teleconference. 
 
The next meeting of the Committee is to take place in Sydney on Saturday 9 November 2019. 


