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INTRODUCTION 

Paddle Australia (PA) is the National Sports Organisation (NSO) responsible for the 
management, coordination, development and promotion of paddling in Australia. PA is 
recognised by the Federal Government and represents the interests of its members to 
government and the public. PA’s vision, contained in the Strategic Plan for Paddling in Australia, 
is for ‘A United Paddling Community’. 
 
PA is committed to the provision of a high standard of competition, safety and opportunity for 
paddling participation in Australia. This includes the development and delivery of the successful 
Canoe Slalom and Canoe Sprint Olympic and Paralympic programs and the five non-Olympic 
disciplines (Canoe Polo, Freestyle, Marathon, Ocean Racing and Wildwater), as well as 
recreational paddling.  
 
PA is recognised by the International Canoe Federation (ICF); Oceania Canoe Association 
(OCA); Sport Australia (SA) and Australian Institute of Sport (AIS); Australian Olympic 
Committee (AOC) and Paralympics Australia. As the peak body for paddle related activity in 
Australia, PA works collaboratively with six (6) State Member Associations (SMAs), around 140 
active clubs, seven (7) disciplines and approximately 8,500 members.   
 
Operating in a commercial and inclusive manner with government, business and community, 
PA ensures the value of competitive and recreational paddling is understood and supported in 
all policy and business decisions. 
 
The PA Constitution provides for nine (9) Directors. There are currently seven (7) members of 
the PA Board. The Board comprises of five (5) Elected and two (2) Appointed Directors. The 
Board is now seeking two (2) additional Appointed Directors to complement the skills of 
the current Directors. 
 
PA is also seeking to recruit one or two new members of its Audit and Risk Committee. 
The Terms of Reference for the Committee are attached.  
 
VISION AND PURPOSE 
 
Our Vision: A United Paddling Community. 
  
Our Priorities: The most important things for us to achieve over the next four years are:  

• Digitally connected paddlers 

• Strong, valued brand 

• Systems supporting excellence 

• Sustainability through engagement 
 
Our Values and Culture: Our values will drive how we work together to achieve our vision and 
our priorities. Individually and as members of the paddling community we will be: 

• INCLUSIVE – ensuring safe places and embracing diversity  

• RESORCEFUL – developing by being creative  

• TRANSPARENT – building consensus through open engagement  

• COLLABORATIVE – working respectfully together for improved outcomes 

https://paddle.org.au/wp-content/uploads/2019/02/20181231-Strategic-Plan-for-Paddling-in-AUS.pdf
https://paddle.org.au/wp-content/uploads/2019/06/20190413-POL-PA-Constitution.pdf
https://paddle.org.au/wp-content/uploads/2019/07/20190613-TOR-Audit-Risk-Committee.pdf


 

 
 
 
 

PAL 20190807-EoI-Appointed Directors-ARC Members P a g e  | 2  

CURRENT STATUS AND OPPORTUNITY 
 
PA, with our State Member Associations (SMAs) and Clubs, have developed and are embarking 
on the implementation of a Strategic Plan for Paddling in Australia (SPPA) which will transform 
the delivery of the sport and recreation across the country.  
 
At the centre of the SPPA is the development and roll out of a new Membership and Events 
Portal, the first phase of which will ‘go live’ in September. The portal will allow individual 
paddlers, whether as club members, direct members of PA or those simply with an interest in 
being updated, to engage with Paddle Australia and our SMAs and Clubs as never before. 
Coupled with the launch of the new portal will be a newsletter, the initial edition of which will be 
used to promote a series of new offerings to members and other changes underway. 
 
The SPPA identifies the need for an increase in our collective capacity and capability. PA and 
our SMAs are actively engaged in a business transformation initiative known as ‘United Paddling 
Management’ (UPM). This initiative, supported by Sport Australia, will see structural and 
process change to reduce the burden of management, administration and compliance, 
especially at local level, allowing a greater focus on the promotion, advocacy and development 
of paddling around Australia. The initial work is on our aligned strategy, financial management 
and workforce. 
 
PA manages a very successful High-Performance Program, supported by the Australia Institute 
of Sport (AIS), that extends to the Olympic Disciplines of Canoe Sprint and Canoe Slalom and 
the Paralympic Discipline of Paracanoe. Preparations are well advanced for the Olympic and 
Paralympic Games in Tokyo and work has started on the planning of the Program for 2020 
onwards. High Performance is and will remain a key part of the business of Paddle Australia. 
 
International performance is only one measure of success for PA. Equally important is 
increasing participation. Pleasingly, we are seeing growing numbers of people taking to the 
water in paddle craft, enjoying the health and well-being benefits that paddling offers. Our 
engagement with these paddlers has been limited to date. As we aim to fulfil our Vision for ‘A 
United Paddling Community’, this is an area we are working hard address. 
 
An area where there continues to be a strong focus is on our education programs. These 
programs deliver a safe entry point into the sport for thousands of new paddling participants 
every year. Like all areas of our business, the programs need to be regularly reviewed to ensure 
that they remain relevant and, as importantly, that they are sustainable in a changing sport 
delivery landscape.  
 
National competitions play a key role in the development of the sport, being an important part 
of the pathway for athletes, coaches and officials. The competitions are often the basis for the 
selection of Australian representative teams across the various canoe disciplines. as well as 
delivering high performance outcomes. PA is working with its SMAs and Discipline Technical 
Committees to put in place a Competition Strategy.  
 
It is a busy and exciting time of change for paddling and PA. Directors and Committee members 
need to remain flexible, challenging but accepting new initiatives that move paddling forward, 
towards our vision of ‘A United Paddling Community’. 
 
 
  

https://paddle.org.au/wp-content/uploads/2019/02/20181231-Strategic-Plan-for-Paddling-in-AUS.pdf
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BOARD OF DIRECTORS – APPOINTED DIRECTORS 

APPOINTED DIRECTORS - KEY RESPONSIBILITIES  
 
The Board of Directors is responsible for the governance of PA and its strategic development 
and growth. Key functions are delegated to Board Committees, the CEO and senior 
management. The Board has final responsibility for the governance of the organisation. Our 
Governance Policies can be found on the PA website. Candidates may wish to review the Board 
Role, Function and Conduct Policy in particular. 
 
The Key Roles of the Board of Directors include: 
 

• Formulating and implementing goals and strategic direction; 

• Determining policies relevant to the governance and performance management of the 
business; 

• Ensuring compliance with legal requirements; 

• Approving the budget and ensuring the financial viability of the organisation;  

• Appointing and managing the performance of the CEO; and 

• Establishing and determining the functions of Board Committees. 
 
PA is a company limited by guarantee in accordance with Corporations Act 2001 (Cth). 
 
APPOINTED DIRECTORS - SELECTION CRITERIA 
 
To further strengthen the governance of the organisation, support the implementation of the 
Strategic Plan for Paddling in Australia and oversee our planned transformation, PA is seeking 
two new Appointed Directors. Following a recent skills analysis, background and knowledge in 
the following areas is being specifically sought: 
 

• Legal and governance, preferably but not essentially within the sporting arena; and  

• People, culture and change management with experience in HR.  
 
Experience in sport governance and an understanding of the Australian sporting landscape is 
preferred but not essential. 
 
In addition to the specific skills noted above, ‘Demonstrated Experience’ in one or more 
of the following areas is desirable: 
 

• Interest in canoeing, kayaking, SUP or paddling generally 

• Background and experience in community sport and participation 

• Experience and knowledge in corporate governance 

• Experience or knowledge in management, development and delivery of educational 
programs 

• Understanding of high-performance activities related to Sport 

• Experience and knowledge in commercialisation of assets and business development 

• Experience and knowledge in marketing, branding and communication strategies 

• Strategic expertise reviewing strategy through constructive questioning and 
suggestions 

• Knowledge of information technology strategies 

• Experience and knowledge in research techniques and consumer insights 

• Experience and knowledge in human resource management 

https://paddle.org.au/about-us/documents-policies-and-bylaws/
https://paddle.org.au/wp-content/uploads/2019/03/20180817-POL-Board-Role-Function-and-Conduct.pdf
https://paddle.org.au/wp-content/uploads/2019/03/20180817-POL-Board-Role-Function-and-Conduct.pdf


 

 
 
 
 

PAL 20190807-EoI-Appointed Directors-ARC Members P a g e  | 4  

 
APPOINTED DIRECTORS - EXPRESSIONS OF INTEREST 
 
Expressions of Interest should include a resume of no more than four pages and a letter of 
application of one to two pages outlining the skills and experience of the candidate:  
 

1. Relevant to the Role and Function of a Director as outlined in section 6.2 of the Board 
Role, Function and Conduct Policy and in the list of Key Roles of the Board of 
Directors above; and   

2. Specific to the skills in either legal and governance or people, culture and change 
management; and 

3. In the areas outlined in the list of ‘Demonstrated Experience’ above. 
 
Information should be sent by email to arrive prior to 5.00 pm Eastern Standard Time on 
Sunday 18 August 2019 and directed to the: 
   

Chief Executive Officer 
Paddle Australia 

PO Box 6805, Silverwater NSW 2128 
Email: governance@paddle.org.au 

 
APPOINTED DIRECTORS – SELECTION 
 
PA has established a Nominations Committee (NC). The NC will consider all Expressions of 
Interest received and may arrange interviews as part of the selection process. The NC will make 
recommendations to the current Board of Directors on the most suitable individuals to be invited 
to become Appointed Directors. 
 
Those lodging Expressions of Interest must declare any positions they hold in a State Member 
Association, including as an Office Bearer, Director, paid employee or contractor. If an individual 
is offered a place on the PA Board, they must resign from their position in the State Member 
Association, including but not limited to a position as Officer, Director or a paid appointee. 
 
CONDITIONS 
 
All PA Director and Committee positions are voluntary. Travel and accommodation expenses 
incurred in the course of PA activities are met in line with the PA Expense Reimbursement 
Policy. 
 
Board meetings are held on a bi-monthly basis, either face-to-face or via teleconference. In 
addition, Directors are invited to attend competitions and other events from time to time to 
represent the organisation. 
 
Candidates expressing interest should be available for interview in Sydney on Thursday 5th 
September either in person or via teleconference, to be confirmed. Where interviews are in 
person, relevant travel costs will be met. Candidates should also note the planned meeting of 
the Board on 5th October 2019 and the AGM over the weekend of 9/10 November 2019. 
  

https://paddle.org.au/wp-content/uploads/2019/03/20180817-POL-Board-Role-Function-and-Conduct.pdf
https://paddle.org.au/wp-content/uploads/2019/03/20180817-POL-Board-Role-Function-and-Conduct.pdf
mailto:governance@paddle.org.au
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AUDIT AND RISK COMMITTEE – APPOINTED MEMBERS  

AUDIT AND RISK COMMITTEE - APPOINTED MEMBERS - KEY RESPONSIBILITIES  
 
The Board Committees of PA play an important role in the governance of the organisation. PA 
Board Committees: 

• Are established by the Board to assist in fulfilling a particular responsibility, with 
members identified by the Board for their skills and ability to contribute to the specific 
responsibilities of the Committee.  

• Have Terms of Reference that are approved and reviewed by the Board from time to 
time.  

• Make formal recommendations to the Board on matters of governance and policy as 
their Terms of Reference dictate.  

• Have board members represented on the Committees but also have appointed members 
and are ideally Chaired by an appointed member.  

 
The Board of PA has established of five (5) Board Committees being: 
 

• Athletes Commission 

• Audit and Risk Committee 

• Competition Committee 

• Ethics and Integrity Committee 

• Nominations Committee 
 
The key responsibilities of the Audit and Risk Committee are outlined in the attached Terms of 
Reference and clause 4. Duties and Responsibilities in particular. 
 
PA is seeking to appoint one or two members to the Audit and Risk Committee. Experience in 
sports governance and an understanding of the Australian sporting landscape is preferred but 
not essential. 
 
‘Demonstrated Experience’ in one or more of the following areas is desirable: 
 

• Organisational Risk Management at both policy and operational level 

• Involvement in the audit and risk function in previous roles 

• Interest in canoeing, kayaking, SUP or paddling generally 

• Background and experience in community sport and participation 

• Experience and knowledge in corporate governance 
 
AUDIT AND RISK COMMITTEE - APPOINTED MEMBERS - EXPRESSIONS OF INTEREST 
 
Expressions of Interest should include a resume of no more than four pages and a letter of 
application of one to two pages outlining the skills and experience of the candidate:  
 

1. Relevant to the Terms of Reference of the Audit and Risk Committee: and  

2. In the areas outlined in the list of ‘Demonstrated Experience’ above. 
 
 

https://paddle.org.au/wp-content/uploads/2019/07/20190613-TOR-Audit-Risk-Committee.pdf
https://paddle.org.au/wp-content/uploads/2019/07/20190613-TOR-Audit-Risk-Committee.pdf
https://paddle.org.au/wp-content/uploads/2019/07/20190613-TOR-Audit-Risk-Committee.pdf
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Information should be sent by email to arrive prior to 5.00 pm Eastern Standard Time on 
Sunday 18 August 2019 and directed to the: 
   

Chief Executive Officer 
Paddle Australia 

PO Box 6805, Silverwater NSW 2128 
Email: governance@paddle.org.au 

 
AUDIT AND RISK COMMITTEE - APPOINTED MEMBERS – SELECTION 
 
PA has established a Nominations Committee (NC). The NC will consider all Expressions of 
Interest received and may arrange interviews as part of the selection process. The NC will make 
recommendations to the current Board of Directors on the most suitable individuals to be invited 
to become Audit and Risk Committee Appointed Members.  
 
Candidates expressing interest should be available for interview in Sydney on Thursday 5 th 
September either in person or via teleconference, to be confirmed. Where interviews are in 
person, relevant travel costs will be met. 
 
CONDITIONS 
 
All PA Director and Committee positions are voluntary. Travel and accommodation expenses 
incurred in the course of PA activities are met in line with the PA Expense Reimbursement 
Policy. 
 
The Audit and Risk Committee meets approximately four times a year, with normally two round 
table meetings and teleconferences as required. 
 

mailto:governance@paddle.org.au

